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Foreword

Maurice Evlyn-Bufton

Armstrong Wolfe

The world continues to be unstable, with one crisis bumping into

the next with worrying regularity.

Since the 2008 crash, the diversity of these challenges has
manifested itseff in a broadening of the responsibilties of
the COO, and of I isk as being

These challenges fall to the people that serve, lead
and work for our members to manage. Leadership and

arguably the prevalent forward-looking responsibilty and
challenge for the COO community.

We have spent much time and effort working with our
members since early 2020 and the advent of Covid 19 in
debating and formulating thought on the emergence of this
risk discipline.

The pandemic was closely followed by the
Russian-Ukrainian crisis, which the woridwide economy
and geo-political landscape is still grappling, this
uncertainty being added to by recent bank failures.

This has lent iseffto the regulatory requirement and
business imperative to develop advanced thinking and
implement practices to heighten operational resilience. This
has become a pillr of iCOOC discussion.

ligned to the above, ESG falls within non-financial risk
and operational resilience, with the fingers of the regular in
its writing. Regulation remains a topic of heartfelt debate,
‘where ICOOC complements industry bodies' activities

by providing a Chatham House Rule environment to
discuss the most granular aspects and challenges of how
to lations. Conversely,

dialogue about managmg ‘emerging risks and how best to
undertake horizon scanning.

culture, purpose, and conduct remain a
pivotal challenge for our members. They understand hiring
the best people, developing, motivating, and retaining these
people is the comerstone of corporate success.

These are some subjects we bring to the table, where our
members host, co-host, and participate. We are merely the
bridge between one COO and another and the link that
brings this community together, where the nower f the.

whole, the collective intellect and experier
is shared to realise individual and market \
In 2024 we will deliver 102 events o prom
knowledge, develop thought, and bring inf
solutions to our members.

Our mission remains unchanged:

Our members are happy to endorse and §
we do and our value. Join us and become
and play an active role in the only worldwil
‘community and network committed to ser|
Operating Officer.

ar

The People Matrix

In 2024 Ad Centrum willinvestigate the inter-connectivity of people related challenges to DE&!

» I the matrix a non-related group of people related challenges?

»  How can you connect different parts of the matrix to solve the whole?

/

Thought Leadership

The knowledge and expertise of Ad Centrum council
members is critical:

) Acting as a qualiied and refiable source of DE&I insight
and information.

Using the visibility of the COO position across the
industry to promote DE&I debate.

Establishing credibility and a COO voice with a shared
DE&I purpose.

Encouraging COOs to seek out DE&I developmental
opportunities.

Encouraging innovative thinking to challenge the norm.

/(l( entr um\
V‘ WHERE EVERYONE BELONGS

Ad Centrum will invite iCOOC members to debate, to
participate in working group discussions, be interviewed
and complete surveys to hamess opinion and data which
will be used to shape and provide content.

The outcom s enterprise s o g
disseminate the COO community's views and expertise
in DE&/ as a specified
leadership.

and topic, to provide thought

armstrongwolfe.com
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WCOOC Symposium

nline Forum Summary

The Business Case

ARMSTRONG WOLFE

WCOOC Programme

The Women in the COO Community initiative has
been a cornerstone of membership at Armstrong
Wolfe, providing future female leaders with vital
skills for their development.

In recent times, our focus has expanded to include broader

diversity challenges. To maintain the integrity of our original mission while adapting
to these changes, we are introducing two distinct programmes. Ad Centrum will
encompass a wide spectrum of Diversity, Equity, and Inclusion (DE&I) efforts, while
Women in the COO Community will concentrate on fostering female leadership.

Vision:

Our revised vision for Women in the COO Community is to
“inspire and develop female leadership, we aim to better
prepare them to manage, adh d attract

We seek participation from the following regions: North
America (with the ability to be New York-based or to travel
there), EMEA (London-based or able to travel), and APAC.
(based in or able to travel to Hong Kong or Singapore).

in their careers through effective networking”.
“This programme will be spearheaded by our Global
Co-Chairs, Emma Prophet and Clement King, supported
by Steering Group members from each region to ensure
the programme’s global consistency and local resonance.

Participants must commit to attending a specified number
of events over a 6-month span. (will tailor for each region).

Please confirm your nominees by
December 15, 2023

Programme:

We are initating a dynamic programme with two
representatives from each region engaging in a blend of
online and in-person forums and events which will be held
from February 2024 through to July 2024.

for robust Diversity,
Equity, and Inclusion

Armstrong Wolfe WCOOC Symposium

Summary of tabletop exercise held on 30th November 2023

WCOOC Programme

This il featuro X amountn person and X virtual The North America 6 Month Schedule
schedule of dates is currently being finalised. These

gatherings willfeature industry expert panels covering

SR . P \ T . y curated opics February 28th une 12th
Making the case for DNI programmes Moderator Cotest and netvoring cxpeconcs o expand ; J
l . I a e reial lens ¢ 1the Maurice Evlyn-Bufton Helen Hughes-Green ‘Additionally, peer-to-peer networking opportunites wil In Person Event - NYC In Person Event - NYC
thr ougn a commercial iIcns and the ceo |GG Head of Glient Conduct Risk be an integral part of these events, fostering connections Welcome / Purpose of Session Welcome / Purpose of Session
Armstrong Wolfe .J Citi among those poised for advancement. ) Overview of the Women in COO Community Program ) Developing Your Brand (details to be finalized -

economic benefits of inclusivity

potential faciltator from TP ICAP)

How to Get Involved: » Networking & Introductions.
W Invits nominations for (WG FomEIS SlIBIOYees Ko ot » Stakeholder Management Panel / Workshop (detailsto Z“'S‘ Event: Additional Networking Cocktail
he it the VP le d to ele [ be finalized) pportunity
Co-Host: Cotost organization, who are at the VP level and aspire to elevate in
their career to a more senior level role. % Post Event: Addiional Networking Cockiai

Andrew Murfin
Former Head of Global Wealth
Management &

EMEA Operations
Armstrong Wolfe Advisor

Helen Kent-Jackson
MD, Head of Colleague &
Customer Proposition and
Business Visualisation & Insights
Lloyds Bank

Opportunity

April 24th
In Person Event - NYC
Welcome / Purpose of Session

) Stakeholder Management Panel / Workshop (detals to
be finalized)

2 Post Event: Additional Networking Cocktail
Opportunity

ARMSTEON& WOLFE"

Women in the COO Community.




POSTER PRODUCTION

Riders Up!

Jhe Jockey Experience at the

7

Kentucky Derby Museum

ace to win!
‘rom the 1870s to the 2020s

/j KENTUCKY
°J DERBY

User Guide on 8teering & Boosts

ROOST st Bl BOOST
emanama ] ] T

¥ 2o el

Each horse has 5
boosts. Manage your
boost bar wisely to
overtalke your rivals and
secure victory!

Use the arrow buttons
to steer and press the
boost button to gain Use the buttons on
an advantage over your the reins to control
competition! your horse!

Ensure your indicator
stays in the green zone
for maximum boost!

Players with mobility
issues can utilize the
dedicated controller.

Please contact a staff member
for assistance If needed.

o

Kentucky Derby Museum

Safety ‘Warning & Precautions

Before you embark on your thrilling journey through the
historic Churchill Downs track in ‘Riders Up!, please take
a moment to review the following safety precautions to
ensure an enjoyable and safe experience for everyone:

fety is our 88 priority.

By adhering to these guidelines, you can help ensure a safe experience
for yourself and fellow jockeys.

Get ready for the ride of a lifetime!

KENTUCKT DERBY MUSEUM




CONCEPT DEVELOPMENT

bmmitd.com
Business Merchandise & Marketing
bmmitd.com
Business Merchandise & Marketing
G e WSS, CLOTHING
{ } < > {3 GADGETS _
S bmmitd.com " DRINKWARE | CONFECTIONERY
0 CONFECTIONERY Business Merchandise & Marketing _J ¢ HEALTH &
WELLBEING
& EXEG?;’TTS'VE TOOLS &
. . y CONFERENCE ~ TORCHES
QA - 58 " prODUCTS -
DRINKWARE o VEL
SUSTAINABLE
bmmitd.com e o ) GiFs

Business Merchandise & Marketing GADGETS
EXECUTIVE
GIFTS

WELLBEING

TOOLS &
TORCHES
UMBRELLAS

BAGS &
LLG\/38 CONFECTIONERY
CONFERENCE

PRODUCTS /

SUSTAINABLE
GIFTS

THOUGHTFUL PRODUCT IDEAS

CONFERENCE
PRODUCTS

INSPIRING PRODUCT IDEAS

BMM LTD

THOUGHTFUL PRODUCT IDEAS

THOUGHTFUL PRODUCT SOLUTIONS



COMPLIANCE

Preventing Radicalisation

DIGITAL DESIGN

COMPLIANCE

Taking action against
radicalisation at work

KALLIDUS

COMPLIANCE
Taking action against radicalisation at work

COMPLIANCE
Preventing Radicalisation € Kallidus

Introduction Common vulnerab

Speaking up when something feels wrong or
having an open discussion about a difficult
topic takes courage.

Recognising
radicilisation

It can be hard knowing how to go about offering
support to someone, but it can be much simpler
than you might expect.

s

Anyone can be at risk from extremists, but certain factors
can increase an individual’s vulnerability to radicalisation.

The factors can be internal or external.
Being able to recognise behaviour changes Internal factors
and when someone might be at risk of
radicalisation is a significant step, but would
you know what to do next?

Internal factors can include, but are not limited to:

* Feeling like you're not fitting in and seeking a
sense of belonging

Taking the right action could mean the

difference between an individual seeking help * Being unsure of your sense of identity

orbeing led even further down the wrong *  Dealing with health issues

path.

* Experiencing trauma

* Being victimised or discriminated against

Internal factors

External include, b limited to:

In this module, we'll explore *  Community tensions or conflict
*  Knowing people who share their support for,

or have joined, extremist groups

How to reduce the risk of radicalisation to

vulnerable people

* Incidents that have targeted and/or
impacted specific communities

What to do if you have concerns

How to offer support inci
B *  Globalterror incidents that have caused fear,
w rt a conversation

low to start a conversatior anger, or a sense of threat or powerlessness

Part One




DIGITAL DESIGN

5. LEADERSHIP

Why Manage Performance?

ENGAGE IN LEARNING

EADERSHIP engaged

Why Manage Performance?

INTRODUCING PERFORMANCE
MANAGEMENT

Performance Management is inextricably linked
] with motivation, communication, and leadership.
eBook In this section, you'll be introduced to the role

of performance management in creating a high-

Contents performance culture.

2  Performance Management In Action You'll explore the performance management model
used in this course and see why putting it into practice
The Performance Management Model | will benefit your youasa

[
12 Improving Capability manager, and you as an employee.
15 Creating The Conditions

engage
learning

Objectives, strategy, customer, employee engagement

Performance Management
is just good management

fulfilling company objectives and strategy and improving customer service, The pr Character assassination and direct aitacks have

practice et aiof 0 i no place in today’s work environment. They

LEADERSHIP engaged
Why Manage Performance?

learning

REWARD PERFORMANCE

To keep people motivated, they need to know what will happen if they do well and what
will happen if they don’t. Clearty defined outcomes help to keep people motivated and give
them a sense of purpose. Your role is to ensure people understand and are motivated by the
outcomes you've defined.

SUPPORT. MOTIVATE, DEVELOP, COACH, TRA

A jointly created development plan that builds skills, competencies and capabili
key to Performance Management. Your role is to ensure the development plan i
to company needs and to provide the coaching, support and sugzest ather devel Why Manage Performance?

LEADERSHIP engagew
learning

There are things you can achieve WHAT DO WE MEAN BY
without meaning to when discussing SHOULDN'T AND MUSTN'T?

ambition and performance. Which of
these shouldn’t you say and which Shouldn't

mustn't you? There are some things that are
frowned upon, but which aren't
necessarily forbidden by law.

are disrespectful, counter-productive, and are However, they can be construed
unlikely to result in sustained performance as being discriminatory, and
improvement. cause upset and grievance to the
Linking gender and promation prospects is people against whom they are
illegal, insulting, and bad practice. directed; and they could result in
People's marital and parental status should civil action being taken against
not affect the way you treat them. Priorities. the organisation (for example, on
and motivations do change as personal grounds of constructive dismissal).
drcumstances change, but its up to the These are things you shouldn't
individual to bring these inta the equatien, (shauld not} do.

Using race and religion toinfluence a

decision regarding an employee are also Mustn't
illegal, insulting, and bad practice.

Performance Management isn't an end in itself, The improvements must be aime

There are other things that have

been made illegal, particularly

where they infringe an individual's
uality. These are things
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A Partnership fo
Extraordinary
Times

Fujitsu, Oracle, and you;
enabling dynamic resilience
recovery and beyand

TR EL

The 'as-a-service' philosophy

Aswe've stressed, Fujitsu and Oracle have a
highly practical, real-world, focus on doing
whal nieeds to be done now so that you

can buid the future it your own image and
likeness. fnd that means getting doud
right. Cloud is key, but - to paraphease Vince
Lombzrdi - its nat the only thing. Winning is.

We dont helieve inwholesale change of a
total move to the ‘s-a-service’ world for the
sake of it. No two financial businesses are alike
diespile what some might daim, We believe

in optimizing what you Bave and suategically
adding it as you move lonwvaid.

We work with you to achieve a tailored

solution to your specific needs, so you make
the most of the cloud and its as-a-service

capabilities in ways that suit you.

It's.a partnership. Its an onguing process
that is agile enough to llex as extemal
change demands, but stays true to your
stiong, focused vision of where you want
19.g0. and why you want 1o go there.

The ‘why'is important. At Fujitsu, we spend
time understand why you have st specific
objertives and then we work with Dracle to
o adapt what you have already, and
design new agptaaches to work with thse
exisling stiuclures and splers. Sinply, youl
basiness centinuity is patameunt. These's no
need to uinavel lghtly integrated ERP

systems for the sake of i,

Dynamic resilience
beyond the recovery

The financial sector understands the  Fujitsu, Oracle, and your business
need fas dynamic cesilience; the can be a powerful pastnership for
ability not just to survive a Black Sman’  extravrdinary imes, We won't just
event but bounce back stronger and — work togethes to survive, but to thiive,
Tit for growth, The tecavery will come - however long
it takes - and the real opportunity i
Moving forwasd from 2020 that kind of  to be fit-for-purpase and be in prime
vesilience & mase impotant than ever  competitive shape o make the most of
before. The Federal Reserve, the FCB,  the opportunities that are ahead of us.
and the Bank of England (os late as
December "19] all concluded in 20149
that the financial seetor was more
resilient than it had been in 20078,

Talk to us about how we can foige
that partnership.

1t time 1o buikd on that financial
tesilience by boosting the sector's Contact us

digieal resifience. 800 831 3183 or 408 746 6000
askFufitsu.us@Fuji

&

S s an approach founded on

From ‘disruptee’ to disrupter

It docsn't appear in the Oxlord English ‘What Oracle’s preven applications provide
Dictionaty, but it soon will: You're a disruptee’  is the foundation for your business in 3

when you're overtaken by 3 competitor. digital world. Fujitsu cn-creates not just
They caubd be a challenger hank or an aid solutions but an abiding philosopiry of

foe. an online insurer of an estabfished ane action. It firmly based on partnerships
that’s diqitalty transformed. Whomever they wihich boast your ability to make decisior
are, theyte proving to be more sgile s aat, and then build o both successes
imaginative Uian you are, Kot good news. things that didiit go s well

Akey part of dynamic resilience s the ability  We're honest enough to admit that no

tosee into the Fulure and imagine scenasios business ventute i plain sailing. That's why

i wehich you lose out, 1t facuses the collective  we'ke mare fesilient, As the ancient Stoics

mind of your enterprise, You then have the sttessed, a key part af tesilienee is an honest

perspective you nead to act decisively 1o appraisal of what works, whal doesnt, and

ensure that you don't Inse our. what could come out of leit fiekd. That clarity
ol thinking and strategic vision eneigizes

W's nothing new. The etesnal truths of business  you and strengthens you tesobve 1o locs on

still apply, even in a woild tansfoimed by the constant improvement and innovation.

historic events of 2020. Markets are always

uncertain, techniology is always driving change, |

costs must be ahways reduced, and customers

constantly demand to be efficiently served and H

reqularly delighted. -—

Ly

FUITSU
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i b
FUJITSU | customer Story: Polarisd

Accelerating drug discovery
through collaboration

% Our expertise in chemistry
and machine-learni

9,
combined with Fujitsu’s
technology and experience,
means we can identify viable

Driving digital
transformation
with our customers

oo}
FUJITSU

FUIITSU

Traditional drug discovery is time-consuming,
with lead times of up to 48 months to discover
new molecular leads. With Polarisgb, it combined
Fujitsu's Digital Annealer with Polaris®*'s
quantum mechanics and molecular mechanics
(QM/MM) simulations to expand the size of the
searchable chemical space.

Challenge

To accelerate the drug discovery process to fight diseases
using quant pired computing, machine- g
and GM/MM.

"G)" Solution

A platform combining Fujitsu's Digital Annealer with
Polafis®'s chemistry and machine-leatning algofithms to
speed up drug discovery.

©  Outcomes

Speeding time to market for lifesaving treatments.

Fujitsu’s quantum-inspired Digital Annealer is up to

10,000 times faster than any other currently available

alternatives, without the added complications and costs

typically associated with quantum computing methods. »

» Find out More

molecules quickly. ,,

@ .
FUJITSU | customer Story: Rice Exchange

Transforming the
$450 billion rice market

» Find out More

Could the global market for rice be transformed
through blackchain? Rice Exchange thinks so.
Through its Ricex marketplace, built on the
FUJITSU Blockchain and Distributed Ledger
Technology (DLT) platform, itis aiming to make
the global trade in rice faster, more secure, and
mofe transpafent.

Challenge

Ricex needed a blockchain technology and cloud
partner to take its test product to a global market

Solution

FUJITSU Blockchain Innovation Center (BIC)
FUJITSU Blockchain and Distributed Ledger
Technology (DLT)

Outcomes

Faster, more secure and mofe transparent trades. Using
Ricex will result in at least 20% savings for stakeholders
and 80% savings in the time it takes to trade - with an
end-to-end trade completing in as little as six minutes.

“ Fujitsu enables us to remove
the many barriers that have
prevented transparent,
low-risk trading in rice. ,,

Stephen Edkins
(E0
Rice Exchange
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BRAND CAMPAIGNS

roaffSmart II

THE FREEDOM TO EXPLORE.

THE ALL-ROUND SPORT TOURING TYRE.

ALEX JONES
YOU'RE INVITED TO THE LAUNCH OF

SPORTSMART

PUT YOURSELF TO THE TEST
21st SEPTEMBER 2013

Larem ipsum dalor sit amet, consectetur adipiscing eit.  Morbi pharetra maurls a massa consequat varius.
Nullam laoreet vulputate faucibus. Maecenas tristique  Viva mus nibh vitae est feuglat tempor sed non nisl:
porta eros sed elelfend. Donec venenatis faciisis viverra.  Pellentesque eu ante nulla. Pellentesqus rutrum
Palle niesque porttitor sed est sit amet tempus. Curabi-  madain convalis. Maecenas tempus consectetur
WITH QUALIFYING tur magna nunc, elementum vel neque vel.  urna viverra ornare. Nulla luctus.

DUNLOP TYRES®
BOOK YOUR RIDE NOW
DRIVE WITH CONFIDENCE m .

DUNLOP TYRES (UK) | DUNLOP TYRES (UK) DUNLOP TYRES (UK)

| i Tl

www.dunlopmotorcycle.eu RIDE WITH CONFIDENCE
Y




BRAND GUIDELINES

Gamorate mage Matech Competition
Manual Stand Alone Logo Versions
and usage guidelines

Exclusion Zone

X3

OMPETITION

X6

A _ = | Colour Logs
A —_—i
MAT=C 2
T
COMPETITION O «Guodues
s

+ Ctting erbroidery
Al ey be wsed un Ligh Gy background
Parters 427 [RAL 708

Grey Out of Black with White ‘CH'
Pustct o

2| ~AT=c

COMPETITION &

Absc ansy b sed on Panions Bl 2525 (RAL 5013
aref Charcoal Grey Panione 412C AL T011) backrounds.

— Black on White with Grey 'CH'
= o

+Wiite backgpourrds
COMPETITION O« Unsuharporsing 3 fatcokours s o oy cosion

+antecaton of Matech
COMPETITION O +Pnygeoss et bt oamrinm

+ Qo it ot g “Cmpesion” e mal Sosss 13

4 St gt . s coio whit o ik speiyi ek b,

OMAT = CH e

packing cases s
+Torphites o Engraving, rivtes Oin- Starrp Gbensing
and DieCastg

Logo FileTypes Available

Logoversion [lis only available as a standard FLAT HI-RES CMYK Image supplied in JPG, TIFF, PDF or EPS format.
Other formats are available if required, contact the Brand Manager for advice.

Logoversions FIENEAE ave availanie in VECTOR EPS formats fscaleable to any size)

and are provided in CMYK format.

Please contact the Matech Marketing Team for any further advice or guidelines.

Corporate Image Matech Competition
Manual Logo Versions with Stripes
usage guidelines

95mm

COMPETITIOND

S5mm
Logos with stripes
Scaleable to any size
v foliowing these proporions
Logo 1 with Stripes of Pantone 2717 Logo 1 with Stripes. of Pantone 2718
» Use 5 version forprinted maters L, siafcrry + Use 45 v oy where ghter sirpes are
‘on a whits background and for certain iterrs of apparsl ‘considered o0 ight cn a white background

MAT=C - MHMAT=C -

comMPETITIONG COMPETITIONZ

Logo 2 with Stripes of Pantone 2717 Logo 2 with Stripes of Pantone 2717
= Ui this version o prinied marerialor apparel = Lisa i version for printed material or appans out of &
c

Logo FileTypes Available
Loga Versions e only available as a standard FLAT HI-RES CMYK Image supplied in JPG, TIFF, PDF or EPS format.

Other formats are i req contact for advice.

Legcwrmﬂmare avadable inVECTOR EPS formats (scaleable to any size)
and are provided in CMYK format,

Please contact the Matech Marketing Team for any further advice or guidelines.

Matech Competition

Corporate Image
Manual Colour Palette
Guidelines

Pantone 282C it

Blue

RAL 5013

C=100 M=68 Y=0 K=54

Pantone 432C &2
Charcoal Grey

RAL 7011

C=23 M=2 Y=0 K=77

Pantone 2717C 33 Pantone 2718C 33
Blue Blue

RAL TBA RAL TBA

C=29 M=16 ¥=0 K=8 C=64 M=50 Y=0 K=0
Pantone 427C 2 Pantone 429C 3
Cool Grey Light Cool Grey Dark

RAL 7047 RAL TBA

C=0M=0 Y=0 K=11 C=3 M=0 Y=0 K=32

Pantone 485C &2
Swiss Flag Red

RAL 3020

C=0 M=85 Y=100 K=0

Legend:

C = Coated Pantone Reference

4 = All colours achievable in GMYK

Solid White (when used) is standard industry White

MATECH RACING
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JOIN THE MASERATI CLUB [ YNEW COOKIE RANGE
SET TO GROW THE
BISCUIT QATEGQ RY Swiss movement, English heart

EXCLUSIVELY AVAILABLE AT CHRWARD
Lonson

christopherward.co.uk

MASERATI MARS GROUP CHRISTOPHER WARD WATCHES



* Mydashboard + Lo it @

Innovation
Networks

User name's dashboard .
Automotive

A 2018 reost e

Innovation
Networks

Registration details

Please edit your details here

First Name * Last Name * |

E-mail address * Post code *
Job Title * Organisation name *
Cross-Sector Organisation website URL: * Organisation Type (Please select) * 4 T e et ot Py

bacome & key sedly adopter of bamaries that
mieecialy wiabie for ooher
Brivsh Army's Futum

Battery Systems
Landscape Map

Which part of the supply chain describes best your organisation? *

This landscape map features over 200 organisations and aims

Fox the teveloprvs o B lap, e haws el il o . ) )
ta showcase the breadth of the UK battery capabi gh e i Which sectors are you most interested in? * 4 Which part of the supply chair your i * ‘
ly chain, OER

. Use the filters Lo explore the spread of organisatio

battery manufacture: A

ctors (rail, maritime, aviation, ete,) and how t
supply chain is shaped.

Stationary
Storage

Piaasa nota:
1o hepyou

1 2021, w0 wil b
y now contacts an

e g that the:

vough tis pltiorm o o scrus €3 @ O

INDUSTRIAL
STRATEGY

Organisation Map

Innovation
Networks

Enerzy Aoy |

(K]

User name's dashboard

This section is where you can edit your profile, see your connection requests and see feedback on
Palan case studies that you are involved in.

You can also edit and update the relevant sections here.

Mapbox © Openstre

Organisation type
Nul Community int Consultant Contract Resea... [ll Govern

= Q0

INDUSTRIAL UK Research
STRATEGY and Innovation Solution

Main profile g Case Studies
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y a little higher?

Opportunities for Inside Sales
Representatives at Quantum.

QUANTUM®

MARKETING

THE DEMAND GENERATION EX|

QUANTUM@

MARKETING

THE DEMAND GENERATION EXPERTS

and rgwarded to hit new: he1gh1s. Click here for mare details or subrmt your CV,

QUANTUM@

MARKETING

QUANTUM MARKETING

THE DEMAND GENERATION EXPERTS
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O

ge) e { R . KALLIDUS

Recruit { Perform

i il - [1° \ e - .
- Register for In-house Recruitment LIVE! @ i ' Find out how you can gain

complete control of every

2 e - , ;
Manchester for free today e troduction O sspect of et wih o

% Talent

| Kallidus acquires
— | Engage in Learning
Come and see us at to deliver personalised

Learning Technologies

learning |

MDA % KALLIDUS efigagerlearning
12th - 13th Feb 2020 | Find us at stand F16 |

learning experiences
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Fresh air, , Creating
frosher edge air a safer

ideas pourification environment

Perfect for medium to
large sized waiting
areas in surgeries and
medical receptions

Cutting

Air cleansing
especially designed
for reception areas,

bars & restaurants

RUHENS UK
AIR CARE SOLUTIONS \__.—/

RUHENS UK



BROCHURES

GT1 World Champilonship: Business Banefits

& Giobaly scknowledged 1a one of the most impertard motcrapern gerves,
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Excellence
Matoch design, construct, deveiop and marfactus
FACEWING CArS. 11 (040G 50, CUF BNGNGSNS. Teennicians.
drbvers and stafl e allunfied in the pursult of sxcalience.
Bt practicn in tha workshop, on the track, and

the supply chain is koy to our winning formala, Crucial
s how we bring. developrrvent and driving togethar, with
Thomas Mutsch, works driver and aisa our Operations
Managee Hes knowledge. gaked In the heat of races.
toods diraclly info the cars’ kmproved padformance.
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TENDER PRESENTATIONS

Tender respense for the delivery
of stand design & build for the

CardlffCap‘iFa_l ‘ : i it
Ly i e O EVENT EXHIBITION & DESIGN

Prepared by David Daw

Event Exhibition & Design Ltd

Dear { Anmwyl Mr Perryman,

Tender Response: Deliver an ambitious, impactful and distinctive exhibition in South Wales to showcase
the concept of the Cardiff Capital Metro project and support a public consultation

Thank you fer inviting us to present a quotation for this project. Qur crealive leam are genuinely delighted to present you with our initial ideas on this
very exciting project. As one of the UK’s leading suppliers of exhibition stand design and bulld to private enmterprise and public sector erganisations,
we have the knowledge and expertise to dellver a iruly distinctive exhibition to quality, on #me and within budget.

Very unusually as a contractor one of our specialties Is the supply of exterior exhibition work and roadshows and we have been supporting a whole
host of clients including the Welsh Government, Sainsbury's, HCC, Dunlop, S4C, BBC, Philips brands and Tesco In this way for many years.

Agaln unusually we have our own exteror structures division to support our clients supplying the very best and most modern equipment In this
specialist field. Our proposal offers some greal design ideas as well as properly considered, functional and value-led solutions. These initial concepts
areintended to provide a real ‘flavour” of what could be achieved and would inevitably need some fine tuning. To this end we would anticipate.
working with you and your brand agency to tallor all areas of these design concepts 5o as to exaclly meet your requirements

Now importantly while we show you three different structure based concepts one other Important area has not been forgotten. Within our proposal
. f Is-aspecial supplementary section covering the modularity of the intemal elements we have created. What we have offered Is a true pick and mix
unOdeEth Cymru : Y solution to the exhibition content and concepts.

Welsh Government In essence any |tem can be combined with any other and in any amount so that this offers you a totally flexible Soiution to what [ in all probabiiity

notyeta truly defined way forward. So you can pick any interlor idea 1o wark with any exterior ane and If you want It to scale itup or down ar use it
Inside another venue or not. That's what we call a flexible solution! What we can do s then work to a fixed budget to enable you to fully contrel costs

Please feel free ta call me direct to discuss any areas of this proposal. By lis very nature it is complicated and | would really welcome the opportunity

to formally meet with you and run through things face-lo-face. What | am sure of Is that we can deliver something rather extraordinary for you for this
great project

sincarely | Y gywir

Yours sincorely £ ¥ gywi Yours sincercly / Y gywi,
Even: Bxnitaion & Design Linitea A
e Bl EXHIBITION VISUAL -

David Daw, Patricii Lucey Sidn Parry Jones

Managir Dicactor
Evet Grous of Co

Fadg of Msjor Events
Evond Exhitytion & Dewgn Limites

Commurie tions

Event Lahittion & Desagn Limton

L Marzamoisgh
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EXHIBITION GRAPHICS

KALLIDUS

Driving learning excellence
for some of Britain's

\\ favourite brands

KaLLIDUS

EHE 14 Eb"




INFOGRAPHICS

Equality and
KALLIDUS Diversity in

your reruitment

process

@)
0
of job listings across
all industries are
masculine-associated

94% of business-related job
descriptions are written using
gendered language

of STEM roles
are guilty of
gender-skewed
adverts

91% of finance
and insurance
roles feature
gendered wording

typically not apply for a role
U IESS LISy reel the\/ can meet

of the job description

Men will typically
apply for roles even
if they feel they only
meet 60% of their
future employers’
expectations

Companies with a board made up of at least
30% female executives make as much a
6% more profit than companies with a
male-only board

By using gender-neutral
words in a job description,
numbers of applicants can

increase by 42%

JOB APPLICATIGN

e

Gender diverse companies
are 15% more likely to
outperform those that

are not

Women make up
50% of the workforce
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POSTERS + ILLUSTRATION

£

KALLIDUS
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Sales people, consultants, bespoke content, presales,
CSM to ask customers to write Capterra revie
£10 Amazon voucher per review:

|'-Qt'-;T;
/ -’

Simo

£

KALLIDUS

, Gorden, aceount manag
ed to draft an intro

Harry & PP
to spend three days
per week with Caroline
& Teresa lraining and
coaching - remaining
two days

KALLIDUS



= SOLID EXPERTISE IN BOTH PRINT & DIGITAL DESIGN
= GCREATIVITY COMBINED WITH QUALITY
= PROBLEM-SOLVING & THE REQUIRED RESOLUTION
= ABILITY TO GET TO THE HEART OF A BRIEF
I N A N UTSH EI.I.. e = ACCURACY & SPEED COUPLED WITH ATTENTION TO DETAIL
= ASSURED WORKLOAD HANDLING & PRIORITY ASSESSMENT
= DEPENDABLE, TRUSTWORTHY & RELIABLE
= TEAM PLAYER WITH A COLLABORATIVE APPROACH
= RESPONSIVE & PROACTIVE



